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About Eduvisors:

Eduvisors is a leading sector-focused consulting firm in Education in

Integration of Artificial Intelligence (Al) in Schools India.

Artificial Intelligence is transforming classrooms worldwide. It is helping teachers 32‘;2':%?,%:&Eduwsors B or e information,
personalize lessons, giving students instant feedback, and making learning more Bharat Parmar

engaging. This monograph explores how Al is being used in K12 education, the M: +91 98117 99162

opportunities it creates, the challenges it brings, and what the future of learning might E: bharat@eduvisors.org

look like.

Organizations like UNESCO stress that Al in education must stay human centered,

meaning it should support teachers, promote inclusion, and ensure equal benefits for To unsubscribe, please write to unsubscribe@eduvisors.org
all learners. Research shows Al can personalize learning, automate routine tasks, and
identify students who need extra help. Disclaimer:

This Monograph has been prepared for clients and Firm personnel only. It
provides general information and guidance as on date of preparation and does

At the same time, issues like data privacy, algorithmic bias, unequal access to not express views or expert opinions of Eduvisors. The Monograph is meant for
technology, and reduced human interaction raise concern. The challenge for schools o iorloee arising fo any person acting of
K i k i refraining from acting as a result of any material contained in this Monograph will

and policymakers is to use Al responsibly, ensuring that technology enhances rather be accepted by Eduvisors. It is recommended that professional advice be sought
. . . . based on the specific facts and circumstances. This monograph does not

than replaces meanlngful Iearmng and relatlonshlps. substitute the need to refer to the original pronouncements and is based on

publicly available information.

By 2050, Al may reshape education entirely by influencing what students learn, how
they learn, and redefining the role of teachers in the learning process.
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I Al Driven Education Reform

o
P

Chalkboards, Rote Learning, Fixed Curriculum

= Global adoption of Al in learning
Artificial Intelligence is no longer an experiment in education, in
fact, it's becoming foundation of learning happens.

= Massive growth in Al in Education Market

Countries are investing heavily in Al led reforms to build future
ready learners. The global Al in Education market is projected to
grow from USD 2.5 billion in 2022 to over USD 30 billion by 2032,
expanding at a CAGR of nearly 30%.

— = Leading Countries Integrating Al
~y China, USA, and Singapore are already integrating Al tutors,

adaptive learning systems, and predictive analytics to personalize
student learning and bridge achievement gaps.

= Policy and Strategy Momentum

According to the OECD, over 60% of its member countries have
national Al strategies with explicit education components, while
UNESCOQO’s 2023 report emphasizes on Al’'s role in enabling
inclusive and equitable learning, especially in underserved
communities.

______________________________________________________ ”

Smartboards, E-Learning, Digital Content

From Chalkboards to Chatbots: The Global Move Toward Al Learning \

Global
Inspiration

Towards
India’s
Strategic
Education
Reforms

> Al Integrated Classrooms (2020-47) >

Adaptive Learning, Al Tutors, Analytical Insights

India’s Al Imperative: Building Viksit Bharat 2047

Education System

Viksit Bharat 2047 Vision calls for an inclusive, high
quality education system focused on future ready skills
and competencies.

With 1.5M schools, 8.5M teachers, and 260M
students, India faces one of the world’s largest
education transformation challenges.

Yet, much of the system still relies on fixed
curriculum, rote learning, and rigid assessments,
limiting skill development.

The rise of Artificial Intelligence (Al) , through
adaptive learning, Al tutors, and analytics ; it offers a
powerful lever to modernize classrooms and align
education outcomes with India’s 2047 development
goals.
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I Policy Landscape: India’s Al integration in K-12

DIKSHA & State Level
NEP 2020 CBSE AL PM-eVIDYa Rollouts
= The National Education = The CBSE introduced = India’s National Strategy for = The government’s digital = States such as Delhi,
Policy (NEP) 2020 “Artificial Intelligence” as a Al identifies education as education infrastructure like Telangana, and
emphasizes  21st-century skill subject for Classes IX- one of five priority sectors. DIKSHA and PM eVIDYA, Karnataka have initiated
skills, including digital XIl and as a foundational It highlights the role of Al in provides open access to e- Al literacy curriculum in
literacy, coding, and module from Class VI personalized learning, content, teacher training, partnership  with NITI
computational thinking from onwards, in collaboration adaptive assessments, and and classroom resources in Aayog’'s AIM and private

the foundational stages of
schooling.

with Intel India.

teacher support systems.

multiple Indian languages.

players like IBM and Intel,
marking early examples of

= The board released Al = The follow up framework, 5 : ;

L] !t encourages experien_tial, Curriculum & Facilitator Responsible Al for All ;Lheese p'g:;igfn:ewe ]%Sr Sitti igrlleina Al education

inquiry-based learning, Handbooks for Classes VI- (2023), emphasizes integrating Al-powered s '

Crgating policy space for Al VIII, focusing on the basics transparency, fairness, and learning analytics, enabling

driven  pedagogical  tools of Al, computer vision, and accountability ~in Al scalability and inclusion

and ad_aptwe learning societal applications, along adoption within schools and across government and low

technologies to be with internal assessments government education resource schools.

integrated across and practical projects. systems.

curriculum.

Despite the high level policy support, the K-12 ecosystem lacks specific, contextualized principles to guide
operational decisions on ethics, equity, and evidence based adoption. Implementation remains fragmented,
risking the widening of the digital divide and potential algorithmic bias due to the cultural and linguistic diversity of India.

Implementation
Gap

Eduvisors will translates global best practices and contextualizes them to create an actionable,
ethical, and evidence led framework for responsible Al deployment across Indian schools.
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I Navigating Al: Strategy for K-12

The foundational philosophy for K-12 Al integration must be human-centered, ensuring technology serves the educational goals, not the reverse.

Core Philosophy

A

Human Inquiry (H): Every Al interaction must Artificial Intelligence (Al): Al acts as a Human Empowerment (H): Every Al

start here. This involves the student defining powerful tool , a partner in drafting, interaction must end here. This involves critical
the problem, asking the critical question, and generating data, summarizing, or providing reflection, verification, analysis, synthesis, and
setting the precise educational goal. Al is not alternate views. It is an aid, not the final transformation of the Al output into authentic,
used to define the task. authority or author. human insight.

This framework ensures pedagogy leads technology. It moves beyond "Al detection" and focuses on designing assignments that require the human
steps of inquiry and reflection, thereby building critical thinking and digital citizenship.

How Eduvisors Will Help

Eduvisors partners with districts to move from guidance to governance and practice:

= Policy Development: Tailoring the ethical frameworks and policy examples into clear, defensible, and district-specific acceptable use policies.
= Capacity Building: Designing and leading high-impact professional learning sessions focused on integrating the model into existing curriculum.

= Curriculum Integration: Developing grade level and subject-specific examples for Al-enhanced assignments that align with learning standards and
enhance human empowerment.




Guiding Principles for Responsible Al in School

As India’s education ecosystem transitions toward Al enabled learning environments, it is essential to ground adoption strategies in ethical, evidence based, and
equity oriented principles. Drawing from international frameworks Eduvisors interprets and contextualizes the following for the Indian K-12 context.

Educators Must remain
at the Center of
Education

Principle 1

Five Principles for the Use of Al in Education

I_T_IQ

=

Evidence Based Al Ethical Development
Technology that and Use of Al
enhances the Technology and Strong
Educational Data Protection
Qualification Practices
Principle 2 Principle 3

oY

Equitable Access to
and Use of Al Tool is
Ensured

Principle 4

Ongoing Education with
and About Al: Literacy
and Agency

Principle 5

A
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Responsible Al in School: Principle 1

Al should augment and not replace the human educator. The teacher's role as a facilitator of critical thinking, emotional safety, and motivation must remain central to
the learning ecosystem.

Principles 1 Eduvisors' Actionable Mandates (Primary Focus)

Establish clear policy that the educator must always be the final arbiter in high stakes
decisions (e.g., grading, placement, disciplinary action). Al is an input; human expertise
is the verdict.

Al Must Augment,
Not Replace

Mandatory Human : Deploy Al tools to automate tasks like initial content generation (quizzes, summaries),
Oversight in High | grading objective questions, and generating reports, allowing teachers to pivot to

Stakes individualized mentorship and critical classroom engagement.
Educators Must remain . . Implement Al Teaching Assistant Toolkits (for lesson planning, email drafts, basic
Inclusion and Bias . o . . . .
at the Center of Mitigation differentiation) to guarantee a demonstrable reduction in teacher non-instructional

Education workload, enhancing job satisfaction and preventing burnout.

Develop continuous professional development programs that train educators to be
effective prompt engineers and co-creators with Al, treating Al systems as collaborative,
intelligent assistants.

Protecting Educator
Rights

Principle 1




Al Tool such as Auto Tutor , QANDA

Intelligent Tutoring Systems (ITS)

= These are software agents that guide
students one-on-one, give hints, feedback,
explain concepts.

= Can work outside class hours too.

Adaptive / Personalized Learning Platforms

= Al systems that analyze students’
performance in real time, identify weak
spots, and adapt content (difficulty, pace)
accordingly.

= E.g., platforms that give extra practice
where needed, etc.

CoTutor, Anveshana Al , Learning RO

I Strategic Application: Al into Pedagogy ( Principle 1)

ChatGPT, Grammarly, MagicSchool

Large Language Models (LLMs)- Tools /
Tutors / Writing Assistants

= Students can use LLMs for drafting
essays, asking clarifications, translation,
brainstorming.

= Teachers can use them to generate
learning resources, quizzes, summaries.

Data-Driven Assessment and Feedback

Using Al to automate grading of objective
questions, giving instant feedback.
Analytics to track progress over time,
predict areas where students might fall
behind, enabling early intervention.

Gradescope, Quizizz, Brightspace Insights

Edpuzzle, Curipod

Flipped Classroom + Al Support

Students engage with content outside class
(videos, readings), then use class time for
discussion, practice, problem solving.

Al can support the “outside class” part: help
with comprehension checks, quizzes,
personalized questions.

Teacher Support & Professional
Development

Al tools to help teachers design lesson plans,
generate content, reflect on their teaching via
analytics.

Help with reducing administrative burdens
(e.g. attendance, grading, report generation).

MagicSchool Al, Google’s Al tool
NotebookLM, Gemini )

A
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I Strategic Application: Al into Pedagogy ( Principle 1)

= Partner with EdTech vendors (AutoTutor, QANDA) to integrate Al tutoring into school learning management systems.
Build lesson structures combining classroom teaching with Al tutor practice.
= Provide teacher orientation on co-teaching with Al systems (teachers as mentors, Al as tutors).

Intelligent Tutoring Systems
(ITS)

= Curate and deploy safe, policy-compliant LLM tools (e.g., MagicSchool, ChatGPT for Schools).

S 665 X Tl s VR e Develop teacher training modules on effective prompt use, Al ethics, and writing support.

EEBED = Establish content moderation and privacy protocols under India’s DPDPA 2023.

= Help schools redesign lesson plans: Al-curated content (Edpuzzle, Curipod) used at home; in class focus on application
Flipped Classrooms and problem solving.
Supported by Al = Train teachers in Al-assisted content creation and student engagement analytics.

Measure impact on participation and learning retention.

Identify suitable adaptive platforms (e.g., CoTutor, AnveshanaAl) through need assessment.
Design pilot programs for personalized learning in selected subjects (e.g., Math, English).

Train teachers to interpret Al dashboards and adjust instruction based on student learning profiles.
Evaluate learning gains and scalability.

Adaptive / Personalized
Learning

= Deploy assessment tools (Gradescope, Quizizz Al) and integrate them with school ERP/LMS.

(& B SN BE T = Create frameworks for formative assessment using Al insights.

jestbec = Build capacity for teachers to use analytics dashboards to personalize remediation.
= Develop Al Literacy and Pedagogical Innovation Program for teachers.
Teacher Support & = Offer continuous mentoring, micro-credentialing, and Communities of Practice.
Professional Development = |ntroduce “Al Teaching Assistant Toolkits” (MagicSchool, NotebookLM, Gemini) to reduce workload and enhance

creativity.




Responsible Al in School: Principle 2

All Al integration must be driven by a clear, demonstrable increase in pedagogical value (student outcomes, engagement, critical thinking) and must be aligned with
national educational policies (e.g., NEP 2020) to ensure inclusivity and future readiness. Al is adopted only after evidence confirms its efficacy.

Principles 2 Eduvisors' Actionable Mandates (Primary Focus)
Evidence Based : Prohibit the scaling of any Al tool or platform without a successful evidence based pilot
Adoption Only program that validates its impact on defined learning outcomes.

. « | Mandate that all new Al tools undergo rigorous, time-bound pilot testing. If the predefined
Pilot and Cease . ) . ; .
. educational efficacy metrics (e.g., improved mastery rates, increased engagement) are
Mechanism e
not met, the tool must be ceased and not scaled across the institution.

Require mandatory auditing of all integrated tools to ensure they function equitably and

Evidence Based Al Prioritize Vulnerable : effectively for Vulnerable Learners (e.g., students with special needs, low income, or
Technology that Learners regional language speakers), ensuring the Al closes instead of widening achievement
enhances the gaps.
Educational

Implement a framework for Continuous Assessment of deployed Al tools to track long-
term return on investment (ROI) and pedagogical impact. Tools must justify their
continued use by demonstrating sustained educational value and lack of drift.

Qualification Continuous
Assessment

Principle 2




Strategic Application: Al into Curriculum ( Principle 2)

The CBSE Intel Model exemplifies Principle 2 compliant curriculum integration, serving as an evidence led approach to reimagine pedagogy. This model moves Al
beyond standalone skill courses to become a cross disciplinary learning tool, ensuring that curriculum are in direct alignment with the NEP 2020 vision.

Al Integration using Google Story Speaker

ENGLISH

Write a newspaper article suggesting
strategies to improve rood production in the
country. A discussion - ‘With the population
rise in India, more farmland is needed, while
India is already intensively cultivated. Do you
think Al is a way to solve this problem?’

GEOGRAPHY

Does climate impact gain production? What
ways can you suggest to predict the climate
and protect crops? What ideas do you suggest
to improve the natural irrigation systems?

Al Integration using Natural Language
Processing

Al Integration using Computer Vision

SCIENCE

Higher yields of food What do we do to get
higher yields in our farms? Case study - Why
can we not make do with the current levels of
agriculture production?

MATHEMATICS

Problem solving- The population of India is
more than one billion people, and we need a
quarter of a billion tons of food every year.
What data will you collect to present a
research report on these topics?

Al Integration using Data Exploration

Eduvisors recognizes that integrating Al into the
curriculum is not merely about adding technology, but
about reimagining pedagogy to make learning
contextual, interdisciplinary, and future ready.

By embedding Al concepts within subjects like Science,
English, Mathematics, and Geography, students develop
problem-solving, analytical, and creative thinking skills
aligned with NEP 2020 and the vision of Viksit Bharat
2047.

Eduvisors enables this transformation through a
structured implementation model like designing Al-
integrated lesson plans, aligning digital tools with
curriculum outcomes, and building teacher capacity for
effective facilitation.

Our approach connects policy to practice, ensuring
technology, infrastructure, and pedagogy advance
together.

Ultimately, Eduvisors’ value lies in helping schools
transition from traditional content delivery to Al-enabled
experiential learning ecosystems, fostering 21st-
century competencies, inclusion, and innovation at
scale.

A
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Responsible Al in School: Principle 3

All Al implementation must adhere to the highest standards of data security, privacy, and accountability, ensuring ethical deployment and full compliance with

national data protection laws, such as the DPDP Act, 2023. The integrity and privacy of student data are paramount.

e

Equitable Access to
and Use of Al Tool is
Ensured

Principle 3

Principles 3

Bias, Inaccuracy, and
Vetting

Eduvisors' Actionable Mandates (Primary Focus)

Require mandatory Bias Audits before any high stakes Al tool deployment to identify and
mitigate discrimination. All systems must be vetted for inaccuracy (hallucination risk) to
maintain pedagogical integrity.

Data Protection and
Transparency

Enforce a comprehensive Data Governance Charter that mandates strict Data Protection
(minimization, residency) and ensures full Transparency with parents and students
regarding how their data is used, stored, and protected by Al.

High Risk Tools and
Governance

Establish an Al Ethics Review Board to oversee the deployment of all high risk Tools
(e.g., automated assessment, student monitoring). This board enforces technical and
ethical Governance protocols before adoption.

IP, Integrity, and
Security Risk

Develop clear institutional guidelines that protect student/teacher Intellectual Property
(IP) and ensure Academic Integrity in the age of generative Al. Mandate continuous
network monitoring to mitigate all Security Risk.

Environmental
Impact

Integrate Environmental Impact as a mandatory criterion in the procurement process for
all Al cloud services and hardware, favoring energy-efficient and locally-hosted solutions
where feasible.
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Responsible Al in School: Principle 4

Al must serve as a learning equalizer, not a privilege. Focus should be on closing the urban rural and socio-economic divides by ensuring all students receive

equitable access to infrastructure, tools etc.

cii?

Ethical Development
and Use of Al
Technology and Strong
Data Protection
Practices

Principle 4

Principles 4

Bridge the Access
Divide

Eduvisors' Actionable Mandates (Primary Focus)

Develop a strategic roadmap to eliminate the Digital Access Divide by mandating the
provision of reliable, low-bandwidth solutions, affordable devices, and necessary
connectivity in all partner institutions, especially in underserved regions.

Mandate Equitable
Use

Go beyond simple access by requiring the design of pedagogy and curriculum that
ensures every student utilizes Al tools for high cognitive tasks (creation, analysis,
problem solving), preventing the technology from becoming a mere consumption tool.

Prioritize Linguistic &
Cultural Inclusivity

Require all integrated Al systems to support multiple Indian languages and cultural
contexts. The deployment must actively ensure the tools are functional, accurate, and
culturally relevant for all linguistic groups.

Guarantee Necessary
Support

Ensure Guarantee Necessary Support is available by providing continuous professional
development for teachers and specialized, localized technical assistance for
administrators to effectively manage and troubleshoot Al infrastructure and applications.




I Strategic Application: Al integration in School Infrastructure ( Principle 3 & 4)
_
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Foundational
School

Middle School

Reliable Internet
Connectivity

Durable, Energy
Efficient Shared
Devices

Local Filtering &
Content
Moderation

Centralized
Identity
Management
(IDAM)

Bandwidth Quality
of Service (QoS)

VPN/Secure
Remote Access
Policy

P4 (Equitable Access): Provides the necessary link for
cloud-based learning tools and ensures accessibility
across all classrooms, closing the fundamental Digital
Access Divide.

P4 (Physical Access): Ensures basic access and physical
interaction with Al enabled activities for all young
learners.

P3 (Environmental): Low power devices align with the
ethical mandate for sustainability.

P3 (Safety & Ethics): Essential for safeguarding young
students from inappropriate content and enforcing basic
digital citizenship standards.

P3  (Access Control): Enforces granular user
authentication (SSO), managing permissions for
collaborative cloud tools and protecting data integrity as
usage increases.

P4 (Consistent Access): Prioritizes adaptive learning
tools over general traffic to eliminate the "speed of
access" equity gap and ensure consistent quality of
service for all students during project work.

P3 (Security): Provides a secure tunnel for remote
assignments, extending the school's firewall and data
security protocols to students' homes, particularly crucial
for sensitive projects.

Conduct readiness audits on bandwidth and device availability.
Help schools access government programs like PM e-Vidya,
Digital India, or CSR supported Wi Fi initiatives.

Develop a step by step plan for integrating technology,
beginning with offline methods, gradually moving to a hybrid
model, and eventually adopting a fully Al enabled system.

Recommend affordable, durable hardware bundles.
Coordinate CSR partnerships (e.g., HP, Dell,
Education).

Ensure equitable distribution (shared labs or BYOD models).

Lenovo

Provide guidance on a hybrid digital setup that combines secure
on campus servers with synchronized cloud storage and access.
Partner with cloud providers (AWS, Google for Education,
Azure) for edu discounts.

Set up data backup and security protocols.

Deploy a Single Sign On (SSO) system across all educational
platforms to streamline teacher management and enhance
security.

Configure network prioritization tools to guarantee sufficient
bandwidth for Al driven learning platforms.

Establish and train staff/students on mandatory secure remote
access (VPN) for work involving school data or licensed
software.




I Strategic Application: Al integration in School Infrastructure ( Principle 3 & 4)
|| WhatsNeeded | WhyitMattes | Eduvisors’ Actionable Mandates (Primary Focus)

14

High Performance
Compute (HPC)
Access

Advanced Auditing
High School & Network
Segmentation

Multi-lingual Data
Handling Capacity

P4 (Curriculum Equity): Guarantees specialized hardware
access (e.g., GPU clusters or virtual labs) for advanced
Al/data science courses, which are critical for career
readiness.

P3 (Accountability & Security): Mandatory for logging
every Al interaction (especially in high stakes
assessment) for algorithmic audits. Segmentation
protects sensitive administrative data from academic
networks.

P4 (Inclusivity): The backend architecture must be able to
securely process and retrieve diverse data, including
multiple Indian languages, ensuring equitable and
functional Al support for a diverse student base.

Implement virtualized lab environments or cloud based HPC
access to democratize access to advanced computing
resources.

Establish mandatory audit logging for all high risk Al tools and
deploy network segmentation to isolate data.

Specify procurement requirements for backend systems and Al
models that support Unicode and multilingual processing
compliant with local language mandates.

Infrastructure is the dual foundation of ethical and equitable Al. Eduvisors mandates a phased infrastructure strategy to ensure Equitable Access
(P4) and robust Data Governance (P3) evolve alongside student needs and technological complexity across the K-12 spectrum.

A
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Responsible Al in School: Principle 5

Al integration must go beyond simple tool usage. Our mandate is to cultivate Al literacy, ethical understanding, and critical agency among students and educators,

preparing them for an Al centric workforce and society.

Ongoing Education with
and About Al: Literacy
and Agency

Principle 5

Principles 5

Universal Al Literacy
(Students)

Eduvisors' Actionable Mandates (Primary Focus)

Embed Universal Al Literacy including understanding how Al works, its limitations, and
its ethical risks (e.g., bias, privacy) as a core competency across the K-12 curriculum, not
just in specialized courses.

High Quality,
Ongoing Professional
Learning (Educators)

Provide High Quality, Ongoing Professional Learning for all educators, ensuring they are
proficient in using Al ethically, can model critical evaluation for students, and are
comfortable teaching Al's societal implications.

Foster Irreplaceable
Human Qualities

Design learning experiences that actively Foster Irreplaceable Human Qualities (e.g.,
empathy, nuanced judgment, complex communication), positioning Al as a tool to amplify
these traits, not supplant them.

Position Educators
as Leaders

Position Educators as Leaders in the national dialogue around Al ethics and policy.
Encourage them to champion critical inquiry and responsible technology use within their
communities and among their peers.
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Strategic Application: Al and Students ( Principle 5)

Al education should go beyond simply teaching students how to use tools. It should encourage them to think critically, ask thoughtful questions, and make
responsible choices in a technology driven world. Developing Al ready learners means more than knowing how Al works, it requires a structured approach to
reflection and inquiry, such as the following framework, which helps students explore, analyze, and question Al thoughtfully at every stage of learning.

S: Start H: Hone I: Identify F: Frame T: Talk )
: : Statement Statement Statement : :
Start your.curlosny : Hone on a detail Identify your Context : Frame it from anew : Talk at?ou.t what's SHIFT Framework
engine perspective P missing - .
Eetveresenresessss e beresssseseses e ssssessssesnseed | beeesessessssreseseeetereteseseeessssessnssend | bresessesessssssee s ssese sl turns Al use into Al
: Question to Question to Question to _ Question to Question to unif;if:ti'?g'ﬂ?iﬁf'ng
Consider Consider Consider Consider Consider s .’
frorrrrsn s —————— | —————————— i i i i reflect, and question
: What specifically i i What specific details { { How does Al fit into i | use Al to i i What limitations, with intent.
i intrigues me about the { | did Al get right or i | the bigger picture of i : uncover a different | : biases, or challenges :
i output Al gave me? i i wrong, and how do | i i my original work and i : perspective that | i { of this Al system :
i i know? i1 intent? i i hadn't considered? i i should I reflect on? J

= Eduvisors believe that preparing students for an Al driven world begins with nurturing informed, ethical, and curious learners.

= Al literacy is no longer a specialized skill; it's a foundational competency across the K-12 continuum. From playful discovery in elementary grades to critical
engagement in high school, every stage of schooling must help students move from using Al to understanding Al.

= Eduvisors works with schools to design age appropriate Al learning pathways such as integrating Al tools, inquiry frameworks, and responsible-use policies
that build both confidence and conscience.

= Through guided exposure and reflective practice, Eduvisors will help educators foster classrooms where students question, analyze, and innovate with
technology responsibly.

= Our approach ensures that the next generation grows up not just proficient with Al, but principled in its use and at the same time, equipped to lead, create,
and think critically in a world where human intelligence and artificial intelligence coexist.




Roadmap: Integrating Al in School

Reflect

First reflection in the Pedagogical
Council on the potential impacts of Al
in Education. Recommendations on
evaluation criteria.

Phase 1

Workshop

Workshop ABOUT "Al and
assessment"”, or teachers, by the
School Library.

Phase 2

Create Ai/ GEN Policy Plan

Proposal of "Principles for the use of Al in
the School Grouping" and revision of the
Principles for the Acceptable Use of ICT.

Review

Review of documents: Digital
Development Action Plan, Principles
for the Use of Al, PUATIC.

Phase 3

Workshop

Workshop: "Al Literacy" for teachers,
by the School Library.

Review

Workshop for teachers, by the School
Library. - Start of the process of revising
the School Digital Development Action
Plan (PADDE) to include Al impacts.

Approve

Approval of the "Principles for the use
of Al in the School Grouping" and
PUATIC.

Workshop

Workshop for students about Al
Literacy (age 13 to 18). Workshop for
parents and caregivers.

Diagnosis

Diagnosis of the need for teacher
training.

Awareness

Awareness event - IX Pedagogical
Days.

Review

Revision of the school's internal
regulations to include the "Principles
for the use of Al in the School Group".

Awareness

Awareness-raising event, Pedagogical
Days. Workshops, Training course for
teachers.

A
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Case Study: Alpha School (USA)

About:

= Alpha School is a private K 12 network in the U.S. that
combines an Al driven personalized learning for core academics
with a life skills and passion based afternoon programme.

= |t is a living example of the Al Accelerated Model, where
technology is fully leveraged to prioritize human mentorship and
maximize student time for life skills and passion projects.

= Their vernacular tagline: “A school where kids crush academics
in 2 hours, build life skills through workshops, and thrive beyond
the classroom.”

Alpha’s 3 Commitment

»

Learn 2x in 2hrs

Creates an engaging
and inspiring
environment built for
the student.

Accelerates mastery
over core subjects
using adaptive
technology.

Dedicated afternoon
time for developing
real-world skills and
exploring passions.

Features

Traditional Classroom

Alpha School (Al-
Accelerated Model)

Pace of Academics

i Fixed & Standardized
: Hours): Instruction is based on :
i the calendar and the average
leading to !

i without gaps.

i student's
i knowledge gaps.

pace,

6

Personalized & Adaptive (2
Hours): Students use an Al Tutor
for 1:1 learning at their own
pace, achieving concept mastery

Teacher's Role

{ Curriculum Focus

Motivation/Reward

Learning
i Philosophy

memorization

One Size Fits All: Assumes all :
i students
instruction at the same time, :
i leading to disengagement.

need the

Content Lecturer & Grader: Shifts
i Spends most time delivering :
standardized content, grading,

i and administering discipline.

Content-Heavy: Emphasis on Academics are concentrated for

: rote
i passing exams; subjects are :
i siloed in fixed time blocks.

same :

i fostering a growth mindset and
¢ self-driven learning.

..................................................................................................................................................................................

from  teaching core ‘:
subjects to providing emotional :
support, motivational coaching,

i and teaching life skills (P1).

and efficiency, freeing afternoons for :
: Life Skills Workshops

(9. :

i finance, entrepreneurship) and
i personal interests (P5). :

. - . i Students are motivated by the :
: External: Motivation driven by : ~. . . :
: ) i gift of time i.e. the faster they :
i grades, fixed schedules, and : . . . :
: . i achieve mastery; the more time :
: the pressure of competing : :

: . i they earn for activities they love :
: against peers. :

L (P4).

i Provides coursework at the
i student's exact level, whether !
i they are ahead or behind, :
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I Case Study: Alpha School (USA)

Facilities

A
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Eduvisors 0 Request a call back

(Andromeda Ventures LLP)
6, Edmonton Mall, The Bristol Hotel

A
edUVlS OrS DLF Phase 1, Sector 28

Gurugram, Haryana 122002, India

Consulting Services ~ Managed Services *+ Resources Blogs About * Careers Contact in Q

Real-world Education sector
expertise

Our experts bring real-world experience and hands-on involvement to every

engagement.
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