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the mandatory requirement for certain class of companies to spend a minimum of 2%

of their average profits in the preceding three years on Corporate Social

Responsibility (CSR) related activities. With the passing of the Bill, India will be one

of the few nations in the world which has a clause for mandatory spend on CSR.

While there are corporations in India, which are actively involved in implementing
CSR initiatives; the number of such firms is limited. With the passing of the New To unsubscribe, please write to unsubscribe@eduvisors.org
Companies Bill, it will be imperative for corporations in India to focus on building the
capability to formulate and implement a strong CSR Policy.
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Background: What is Corporate Social Responsibility?

» The meaning and definition of Corporate Social Responsibility (CSR) is interpreted by different stakeholders differently. Some of the widely
accepted definitions are as follows:

- As per Philip Kotler and Nancy Lee (2005), CSR is defined as ‘a commitment to improve community well being through discretionary
business practices and contributions of corporate resources’.

- As per Mallen Baker, CSR is defined as ‘a way companies manage the business processes to produce an overall positive impact on
society’.

- The World Business Council for Sustainable Development defines CSR as ‘the continuing commitment by business to behave
ethically and contribute to economic development while improving the quality of life of the workforce and their families as well as of the
local community and society at large’.

Key Stakeholders*

‘ Environment

| Communities ‘ | Employees ‘

~ Public authorities The Organization | Sh?rrﬁgzltgfés &

‘ Customers ‘ ‘ Government ‘

~ Business partners
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Evolution of CSR: The Stages

Based on the changes in the practices and norms of corporations’ engagement of Corporate Social Responsibility, the various stages of
evolution of CSR* can be depicted as detailed below:

= CSR activities undertaken =Support towards social =Investment in CSR =Involvement in CSR =Focus on activities which
only if and when it can be  environmental causes activities to utilize it as an  activities which are related are central to identifying
shown that shareholder through donations and opportunity for public to the firm’s core business and tackling the root
value will be protected sponsorships relations enhancement cause of the

» Implemented through L

*Eg: employee volunteer =Provision of only financial =Often viewed as a internal codes and unsustainability
programs  which show  support, with no support ‘greenwash’ guidelines = Typically implemented
evidence of improved staff  being provided in “Eq: Id drink through innovating
motivation, pollution  implementation g co NS pusiness models,
control expenditures _manufacturer_ being revolutionizing processes,

involved in water

which are incurred to
avoid penalties and fines

o products and services
management initiatives

(Increased involvement of community)

= Very few number of corporations
in India have reached the fourth
stage of CSR.

= Majority of the firms in India, are
stil in the third stage, with
gradual progress anticipated

towards the fourth stage. edUVI’SOI’S

5 *Source: http://www.csrinternational.org
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Timeline: The Companies Bill, 2012

|

2008

2009

2010

2011

2012

2013

Companies Bill, 2008 was introduced on 23 October 2008 in the Lower House (Lok Sabha) to replace existing
Companies Act 1956 (the Act).

Due to the dissolution of the 14" Lok Sabha, the Companies Bill, 2008 had lapsed.

Companies Bill, 2009 (Bill) was re introduced on 3@ August 2009 in the Lok Sabha to replace existing
Companies Act 1956 (with minor modifications to the Companies Bill, 2008).

Bill was referred to the Standing Committee on Finance of the Parliament (SCF) for examination and report on
the 9 September 2009.

Report of the SCF on Companies Bill, 2009 was introduced in the Lok Sabha on 315t August 2010.

Companies Bill 2011 introduced in the Lok Sabha on 14t December 2011.

The Companies Bill, 2012 was introduced and passed in the Lok Sabha on 18 December 2012. The Bill when
enacted would replace the Companies Act, 1956 (1956 Act).

The Indian Parliament has passed the historic Companies Bill, 2013 (‘the Bill / 2013 Act’) on 8 August 2013.

The Bill has also been granted assent by the President of India and will replace the Companies Act of 1956. The |

draft rules are expected to be prepared in a duration of 2-3 weeks.
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Corporate Social Responsibility under Companies Bill, 2012: Overview

CSR provisions in the Companies Bill 2012

:

» The sections 134, 135, Schedule 11l and Schedule VII of the Companies Bill 2012
deal with CSR. The sections 134 and 135 are part of Chapter IX on Accounts of
Companies.

» The following are the main sections on CSR which have been covered in the Bill:

1.

2.

Companies covered
Composition of CSR committee
Role of CSR committee

Role of the Board

Mandatory reporting

Preferred geography

Defined activities

Minimum CSR spend

Penalty

p)
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Corporate Social Responsibility under Companies Bill, 2012: Analysis (1/6)

— CSR provisions in the Companies Bill 2012 < Clause >

= The section 135 provides further details on the corporate social responsibility
initiatives.

RN I = Under its subsection:(1) it defines the companies for whom formation of a
Corporate Social Responsibility Committee of the Board is mandatory-

a. every company having net worth of INR 500 crore (INR 5 billion) or more,
b. orturnover of INR 1,000 crore (INR 10 billion) or more,

c. or a net profit of INR 5 crore (INR 50 million) or more during any financial
year.

_______________________________________________________________________________________

Key Takeaways

= The section 135 dealing with CSR states that it is applicable for every company
with specified turnover/net worth/ net profit.

director.

= Out of ~9 lakh active companies in India, only around 8,000 companies in India
guality under this clause.

» The composition of CSR Committee mandates inclusion of an independent !

A
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Corporate Social Responsibility under Companies Bill, 2012: Analysis (2/6)

— CSR provisions in the Companies Bill 2012 < Clause >

= Board will consist of 3 or more directors, out of which at least one director shall
— > be an independent director. This composition needs to be disclosed in the
mandatory reporting.

» Formulate and recommend to the Board a CSR Policy, the amount of
> S expenditure to be incurred and monitoring of the Policy from time to time.

= Approval of the policy recommended by CSR Committee; disclose content of the
Policy in its report and company website.

= The board also has to ensure that the company undertakes activities as per CSR
Policy and spends in every financial year at least the referred amount in the law.

Key Takeaways

= The companies would have to scale up their efforts as the CSR spends are
slated to increase several folds. Some basic steps are listed below:

a. Draw up a core CSR team and organize capacity building program to bring
people up to date.

experience.
c. Appoint a CSR Committee of the Board, if it does not exist already.

d. Develop/Modify the CSR Policy. Central Public Sector Enterprises have
merged their CSR and Sustainability effort. This could be a direction to follow,
S0 as to bring unified impact.

_________________________________________________________________________

. b. Engage independent directors that have strategic and hands-on development

10



Corporate Social Responsibility under Companies Bill, 2012: Analysis (3/6)

— CSR provisions in the Companies Bill 2012 < Clause >

» The Section 134, under subsection 3, clause (0), states that there shall be
attached to (Financial) statements laid before a company in general meeting, a
report by its Board of Directors, which shall include the details about the policy
developed and implemented by the company on corporate social responsibility

- initiatives taken during the year.

= In Schedule Il of the Bill, General Instructions for Preparation of Statement of
Profit and Loss , it is stated that the company shall have to disclose by way of
notes in the Profit and Loss Statement the amount of expenditure incurred on
CSR activities.

Key Takeaways

= The companies that qualify under the turnover/net worth/net-profit criterion as
mentioned by the bill, mandatorily need to have a CSR Committee and a CSR
Policy. The board of the company has to ensure that 2% of net-profit is spent on
CSR.

= In case the company fails to spend it can report the reasons in above mentioned
report. However, since the report would be publicly available, the companies will
be continuously under the scrutiny of various stakeholders and will have to
perform.

= Such companies also have to report mandatorily about their CSR.

= They cannot consistently default, which makes CSR mandatory to a large extent.

11



Corporate Social Responsibility under Companies Bill, 2012: Analysis (4/6)

— CSR provisions in the Companies Bill 2012 < Clause >

= As per the Bill, the company shall give preference to the local area and areas
around where it operates for spending the amount earmarked for CSR activities.

Key Takeaways

» The requirement to give preference to local areas in the Companies Bill, have
been mixed, with different statements on this issue. It may be the first in a new
wave of ‘creative capitalist’ solutions to solve the problem of growing inequality in
the wake of rapid economic growth.

» The programs which will be given local preference shall preferably be
. implemented in association with:

1. Non-government organizations

. Voluntary organizations

. Social societies

2
3
4. Members of the civil society
5

. Social entrepreneurs edUVI’SOI‘S

_________________________________________________________________________
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Corporate Social Responsibility under Companies Bill, 2012: Analysis (5/6)

CSR provisions in the Companies Bill 2012 =

N
T

Clause

» In Schedule VII of the Bill there are 9 specified and 1 provisional generic
category of activities:

1.

a &~ wn

© ® N O

Eradicating extreme hunger and poverty

Promotion of education

Promoting gender equality and empowering women
Reducing child mortality and improving maternal health

Combating human immunodeficiency virus, acquired immune deficiency
syndrome, malaria and other diseases

Ensuring environmental sustainability
Employment enhancing vocational skills
Social business projects

Contribution to the Prime Minister's National Relief Fund or any other Fund
set up by the Central Government or the State Governments for socio-
economic development and relief and funds for the welfare of the
Scheduled Castes, the Scheduled Tribes, other backward classes,
minorities and women

Such other matters as may be prescribed.

Key Takeaways

= The list in the Companies Bill 2012 while specifying activities under CSR states- ‘activities which
may be included by companies in their Corporate Social Responsibility Policies’; and the listed
activities are largely as specified in UN Millennium Development Goals. So the list does not
appear to be binding but suggestive in nature.

= Moreover, if one sees the new guidelines for Central Public Sector Enterprises, they also
recognize ‘preservation and promotion of heritage, art, music and culture in keeping with Indian §jgs
tradition’ as a CSR activity.
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Corporate Social Responsibility under Companies Bill, 2012: Analysis (6/6)

CSR provisions in the Companies Bill 2012

—

[

pd
~

N
T

Clause

= Every financial year the company should spend at least 2 percent of the average
net profits of the company made during the three preceding financial years.

= In such case the company will have to specify the reasons for not spending the
amount in the Mandatory Reporting mentioned in sub point ii.

Key Takeaways

= As per the ‘CSR 10 India Index 2012’ the top 10 companies, which could be
bellwether for CSR spending, currently spend less than 50% of what they need
to in next couple of years.

» Therefore, the task looks difficult but companies will have to ramp up their
resources.

= While a company is not subject to liability for failing to spend on CSR, a company
and its officers are subject to liability for not explaining such a failure in the
annual report of the board of directors.

= There is currently no guidance as to what constitutes a sufficient or statutorily
valid explanation for failure to spend in the board report.

» In addition, a company and its directors are liable even if they fail to report on
CSR activities that actually were conducted.

= Failure to explain is punishable by a fine on the company of not less than Rs
50,000 and up to Rs 25 lakh. Further, officers who default on the reporting
provision could be subject to up to three years in prison and/or fines of not less
than Rs 50,000 and as high as Rs 5 lakh.
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Nature of CSR &Tax Breaks

= 2% of a company’s average profits over the preceding years is a significant amount; especially when there is no clarity on whether such
CSR spending will be allowed as deduction for tax purposes.

= Neither the statute nor the draft rules that are under preparation stipulate a tax waiver on account of CSR spending, say tax experts and
company executives.

lllustrations of CSR expenditure Tax implications

_ _ _ _ _ _ * No clarity on revenue costs such as salaries of teachers, nurses being
Directly promoting education, reducing child mortality  gjlowed as business deduction.

1 and improving maternal health by setting up _ o _ _
schools/clinics * No clarity on depreciation being allowed on capital assets such as

furniture (tax laws don't allow depreciation against land)

= Varying amount of deduction (50% or 100%) depending on the donee
fund. Cap on eligibility amount, except for certain funds.

» For eg: 100% deduction for PM National Relief Fund, National Children's

2 DERETETES e Fund with no cap on eligibility amount.

= Company can even argue that the entire amount should be allowed as a
business deduction.

Contributions to Skill development projects or = 150% of the amount contributed towards notified projects only (Problem:
agricultural extension projects Lag in notification of projects)

Contributions to  eligible projects of local = 100% of the amount contributed towards notified projects only (Problem:
authorities/public sector organizations Lag in notification of projects)

p)
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=Corporate Social Responsibility in India
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CSR in Developed Countries

Based on the changes in the practices and norms of corporations’ engagement of Corporate Social Responsibility, the various stages of
evolution of CSR* can be depicted as detailed below:

(Increased involvement of community)

| | |
. Developed
el ‘ Countries ‘

= Corporations in developed
countries have reached the final
stage of CSR, wherein they take
more responsibility and focuses
on identifying and tackling root
cause.

17



CSR in India vis-a-vis Developed Countries

= Describes corporate activities to
assume responsibility for the interests
of society

=Consists of voluntary corporate
policies, programs and strategies

»Incentives and opportunities are
motivated by the perceived
expectations of different stakeholders
of the corporation.

Developed Countries

CSR as an explicit
element of corporate
policies

India

= Describes the corporations’ role within

the wider formal and informal
institutions for society’s interests and
concerns

= Consists of values, norms and rules

which result in (often codified and
mandatory) requirements for
corporations

= Motivated by the societal consensus

on the legitimate expectations of the
roles and contributions of all major
groups in society, including
corporations.

N

Liberal Market Economies

National institutions encouraging

» Independent/ self reliant

= Discretionary

* Incentivizing responsive actors

= Progress by reform or changing

laws

= Policies providing discretion
= |solated programs

18

*Source: Implicit and Explicit CSR: A Conceptual framework for a comparative understanding of
CSR., Dirk Matten, York University; Jeremy Moon, University of Nottingham

N
7

Coordinated Market Economies

National institutions encouraging

= Prioritizing one activity over other

= Systemic/obligatory

®» [ncentivizing programme driven agency

= Progress among individuals with a
common interest

= Policies providing obligations

= Interlocking/associated programs

A
eduvisors
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CSR Activities by MNCs (1/2)

1

2

Nestle

Citi Group

Nestle’ steps up
efforts towards
reducing obesity in
the US, Newark

Citi announces
support for  Vital
Voices, Women's

World Banking (WWB)
as part of effort to
boost economic
empowerment and
financial inclusion of
women around the
world

= In Newark, nearly one-third of children aged 3-5 years old are classified as obese — three
times the US national average. Nestle® in collaboration with community organization
Newark Now launched this program in 2012.

= Fifty-five families took part in this program in the first year, learning about the importance
of breastfeeding, how to increase fruit and vegetable consumption, healthy snacking,
dealing with fussy eaters, portion control and physical activity.

» The curriculum was created by an advisory board made up of local nutrition and public
health experts, as well as community members with experience in engaging with local
residents to help manage program content and activities.

= During the 2nd year twice as many families will participate in this program and other
women who went through the first program will become ‘peer educators’.

= The program was announced during the celebration of International Women's Day, when
Citi hosted over 190 events in more than 125 cities in 87 countries to mark women's
social and economic progress.

= The Citi Foundation and Citi Women have launched a Vital Voices program to connect a
global network of women business leaders with women entrepreneurs to grow their small
and medium enterprises (SMEs) and foster broader economic opportunity.

» Citi and the Citi Foundation in collaboration with The Centre for Microfinance
Leadership aims to enhance the leadership capacity of women in microfinance
institutions. The five-day leadership development program provides opportunities for
women to analyze their leadership style and build a personal development plan. With
$400,000 in funding support from the Citi Foundation, WWB will train women leaders
from microfinance institutions in South Asia, the Middle East and North Africa.

p)
eduvisors




CSR Activities by MNCs (2/2)

* To hone its business initiative and ensure transparency as well as incorporate
stakeholder feedback around its efforts, Bank of America is partnering with Ceres, an
organization dedicated to mobilizing investor and business leadership to build a thriving,
sustainable global economy. Ceres President Mindy Lubber has seen firsthand the impact
the bank’s efforts have had in the market place.

Bank —of ~America This landmark global initiative focuses on and promotes a broad array of social and

Bank of exceeds $20 billion : o
3 , ) environmental benefits:
America environmental . : _—
: S - Reducing energy and water consumption and diverting waste.
business initiative : i
- Increasing energy production from renewable sources.
- Driving job creation and economic development.
= The company will work with traditional businesses such as agriculture, forestry,
transportation, technology, retail and healthcare to help advance their low-carbon
activities.
= Walmart envisioned that this program will impact the global supply chain practices by
raising standards and partnering with retailers, brands, suppliers, NGOs and government
leaders to find innovative and sustainable ways to improve working conditions. Through
this collaboration Walmart work towards helping build ladders to a better life in the
countries where they source from.
_ _ » Following are the measures taken to promote ethical sourcing:
4 Wal-mart Ethical sourcing - Setting high standards and factory audits

- Partner with suppliers to identify and implement solutions for improving factory
conditions

- Provide women working in supplier factories with the life, health, communication,
technical and leadership skills to increase their economic and social opportunities

- Proactively advocate for policies and practices that promote dignity and respect for all
workers in Wal-mart’s supply chain

p)
eduvisors
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Current Status of CSR in India

= As per the recommendations of the new Company Bill, 2012; it is estimated that a total of 8,000 companies in India would be required to
meet the CSR requirements as detailed in the Bill, among the 9 lakh active companies in India.

= |t is estimated that the 2% CSR expenditure would translate to companies' spending around Rs 12,000 crore to 15,000 crore annually.

Current CSR Spend: top 100 Indian Corporates*

= Total CSR spending as disclosed by the top 70 companies
amounts to Rs 2,023 Cr (or an average of 0.82% of PAT of
profit making companies)

*Rs 2,300 crores the estimated spending by the top 100
corporates in India.

= Only 6 companies in India are already spending 2% of their PAT
on CSR activities and they are not the top spenders on CSR

Top 5 CSR investors in India*

1. Reliance industries: Rs 357.00 Cr
2. Tata Steel : Rs 146.00 Cr

3. State Bank of India: Rs 123.37 Cr
4. ICICI: Rs 116.55 Cr

5. HDFC: Rs 89.85 Cr

= Among the top 100 companies, the above mentioned firms
invest about 35% in CSR activities.

Distribution of companies as per CSR spend*

29

17 17

11
10 10

> 2% 2% - 1% 1%-05% 0.5%-0.1% 0.1%-0.0% Loss-making Undisclosed
entities
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CSR Activities in India: Sectors and Implementation

Distribution of companies based on CSR focus

areas*
87
80
68
6 1 48
30
13
8
N
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= Majority of the firms develop and implement a multi pronged strategy
for the development of the local communities, thus focusing on multiple
intervention areas.

= Among the top 100 companies, education and health are the two main
focus areas for their CSR activities, with 87 firms implementing
interventions in education and 80 firms in health.

=»While traditionally, the CSR initiatives were restricted to providing
financial support to educational institutes, more and more firms have
now begun to associate the government to enhance education in rural
and under-developed areas.

= Skill enhancement is also gradually becoming a key focus area for the
firms, with training and recruitment of local population enabling the
firms to build workforce from the local area itself

Distribution of companies based on
implementation methodology*

No Information

11% Foundation

Only
13%

NGOs Only
29%

= Among the top 100 companies, 76% of the firms have partnered with
an NGO for the implementation of their CSR activities, with 29% of the
firms having directly outsourced the CSR activities to an NGO.

= 47% of the companies have partnered with an NGO, through their own
foundations to oversee the implementation of the specific projects.

= While only 13% of the firms have been engaged in the implementation
of the CSR activities on their own, with the CSR spend slated to
increase manifold, it will become quintessential for the corporates to
build a strong CSR team to ensure proper allotment and utilization of
the financial resources.

A
eduvisors

*Source: SRR Foundation
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Corporate Social Responsibility: Potential Focus Areas — Community

= CSR activities focused on external stakeholders, can be classified broadly into four areas:

—{ Development = Rural development = Sports development = Sustainable productivity

— Livelihood = Livelihood creation = Anti corruption » Maintenance of Panchayat and community halls

—> Welfare = Employee welfare = Community welfare = Disaster relief

—> Empowerment * Women empowerment = Girl child empowerment = Weaker section/ backward class
empowerment

—>{ Poverty = Poverty eradication » Finance to under-served areas and people

p)
eduvisors
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Corporate Social Responsibility: Potential Focus Areas — Community: Examples

= Examples of CSR work done by Indian Corporates with regard to the community domain:

Company Type of Work

—> Development Aditya Birla = Aditya Birla Centre for Community Initiatives and Rural Development works with
Nuva Limited 215 villages by providing hand pumps (455) and household toilets (887)

= Donation of Rs. 418 lakh to Canara Bank Centenary Rural Development Trust,
Canara Bank Bangalore for Providing Training cost of 24 RSETIs, 3 Artisan Training Institutes
and 4 CBIITs all over India.

—>( Livelihood Apollo Tyres = Project U, a program focusing on skill up-gradation and job placement for the
youth.

= Axis Bank Foundation (ABF) provides vocational training under various trades to
Axis Bank the unmotivated school drop-outs and underprivileged youth under their “Yuva
Parivartan (YP)” initiative.

— \Welfare Airtel = For talent development and retention, the organization follows a 70:20:10 principles
for employee development.

gg?cl)( d(z); = Donation to National Disaster Relief Fund by President of Seychelles
— Empowerment BHEL = Organized a Cutting and tailoring training program through NGOs for ladies in
Jhansi to provide livelihood opportunities.
= The organization harness the local skills of women, train them in Chikankari and
BPCL : : . o
Zardosi work, thereby encouraging them to augment their overall family income.
—> Poverty . = Support 108 socially backward students belonging to under privileged/below
Corporation . . . . . :
Bank poverty line families to provide free education, uniforms, books and mid day meals
etc.
Glenmark = Through capacity building, improvement in crop yields and helping them generate
Pharma Ltd more sources of income, this project in Odisha focuses on below-the-poverty line

tribal families covering 2000 households.

25



Corporate Social Responsibility: Potential Focus Areas — Environment

Energy

Natural
Environment

Waste
Management

Renewable Energy
Management

Pollution
Prevention

= Energy conversion

= Protection of the natural
environment

= Proper disposal of
chemicals

= \Water conservation and
management

= CSR activities focused on external stakeholders, can be classified broadly into four areas:

= Energy conservation

= Wildlife protection

= Minimizing
plastic usage

= Control over
water wastage

= Carbon dioxide reduction program

= Energy efficiency

» Tree plantation

= Waste minimization
and recycling

= Recycling of
products

= Harvesting
rainwater

= Setting up solar
lamps/ charging
stations

= Reduction of CFC

p)
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Corporate Social Responsibility: Potential Focus Areas — Environment: Examples

= Examples of CSR work done by Indian Corporates with regard to the environment domain:

Company Type of Work

—| Energy

Natural
Environment

Waste
Management

Renewable Energy
Management

Pollution
Prevention

Aditya Birla
Nuva Limited

BHEL

Indian Bank

Bank of
Baroda

TVS Motor
Company Ltd

Apollo Tyres

Hindustan
Unilever Ltd

JSW ISPAT
Steel Ltd

BHEL

Hindustan
Unilever Ltd

A 425 KW Energy Conservation Turbine has been installed to replace the
operation of Medium Pressure to Low Pressure Steam letdown Pressure Reduction
Dumping Station (PRDS) to effectively utilize the eat energy.

In conformity with Green energy initiative, an energy efficient largest single cylinder
non-reheat steam turbine for 100-140MW application has already been developed
to harness waste heat.

Maintains public gardens in various cities and has undertaken tree planting projects
and provided tree guards in its bid towards environment protection.

Programs promoting prevention of cruelty to animals and setting up and
maintaining of animal and bird Hospitals

Proper solid and liquid waste management practices adopted in 1,068 villages
across India

Waste management programs have been undertaken dealing with awareness
activities to sensitize the community on the issue and the associated health
impacts that open dumping of waste can have.

They are piloting with an initiative called Waterworks™, a not-for profit program
that provides safe and clean drinking water to communities in need.

Solar Lamps given to 80 tribal households, in partnership with TERI.

Successfully improved the sewage system at Haridwar, to supplement the
requirement of Ganga Pollution Control Unit in Uttarakhand.

Reduces carbon dioxide through various initiatives such as biomass boilers,
thermic fluid heaters and hot air generators at factory sites.




Corporate Social Responsibility: Potential Focus Areas — Education

= CSR activities focused on external stakeholders, can be classified broadly into four areas:

Financial _ _ _ o

> P = Donations = Scholarships » Reimbursement of fees = Girl child
Initiatives i

education

N School Adoption/ = School adoptions = School management/ = Educational = Rural school
Management maintenance camps education
Skill Enhancement = VVocational training = Up gradation " Flnar_10|al _ = Soft skill

—> programs of ITls and life skills development

— Programs literacy

N Educational = Teacher training programs " Coachir)g = Educational " Sgppprting govt,

Awareness centers/ exam awareness initiatives
preparation programs

N Activity Based = Setting up activity centers = Non-formal schools = Sports based activities

Learning

p)
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Corporate Social Responsibility: Potential Focus Areas — Education: Examples

= Examples of CSR work done by Indian Corporates with regard to the education domain:

Company Type of Work

Financial = Cash incentives have been awarded to the 10 and 12 Standard toppers and
) Initiatives Indian Bank reimbursement of fee was given to the college entrance test topper for their higher
studies.

= Of the 3,000 students receiving education at DLF schools, the meritorious students

DLF Ltd have now also been provided scholarships for enhancing their education.

School Adoption/ = Technology aided education initiatives like smart classes and interactive kiosks in
Management ACC Ltd rural schools aided about 6100 rural children to keep pace with modern methods of
learning.

Bank of India = Adoption of One Teacher Schools in Tribal areas of Bihar

N Skill Enhancement = Through Ravva program, many young persons were trained in retail, welding,
] Programs CAIRN India automobile and mobile repairs. This helped them to secure employment in leading
companies.

GMR = Vocational training in Electrical trade was provided to under-privileged youth at
Infrastructure Chhattisgarh and placements were facilitated to these youth with different vendors
Ltd of GMR Power Project.

N Educational = Programs to allow greater access to quality education, implementing extra-
Awareness TATA Motors curricular activities for overall development of students and teacher training
programs.

= Villagers receive education on life skills, gender issues, working of Gram
Panchayat, government schemes and women empowerment.

Activity Based = OIL has taken up schemes of holding exhaustive football camps with trained
Learning OIL India Ltd coaches to provide professional training in the rural areas of Upper Assam. OIL is

' also promoting rural sports by developing several village playgrounds and
organizing different games in the oilfield areas.

= To empower such students, we aim to provide an ecosystem that will enable test
Bharti Airtel prep providers to host their courses on Airtel's platform via feature and smart
29 phones, computers or tablet devices.
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Corporate Social Responsibility: Potential Focus Areas — Health

= CSR activities focused on external stakeholders, can be classified broadly into four areas:

Healthcare
Centers

Medical Camps/
Drives

Financial
Initiatives

Nutrition Related
Activities

Health Awareness
Activities

= Running hospitals/
nursing homes

= Medical camps for = Mobile Clinics » Rehabilitations
poor and children centers

= Educational camps = Health check Camps/ Blood

donations drives

= Eye/ TB etc check up camps

= Donation of ambulance to hospitals = Donations for research in medicine and disease

= Mother & child health
development

= Supplementary nutrition
programs

= Malnutrition programs

= HIV/ AIDS awareness
program

= Healthcare
awareness programs

= Counseling
sessions

= Supporting govt.
initiatives

p)
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Corporate Social Responsibility: Potential Focus Areas — Health: Examples

= Examples of CSR work done by Indian Corporates with regard to the health domain:

Company Type of Work

Healthcare
Centers

Medical Camps/
Drives

Financial
Initiatives

Nutrition Related
Activities

Health Awareness
Activities

United Spirits
Ltd

Coromandel
Intl Itd.

Dabur India

Ruchi Soya

Industries Ltd.

UCO Bank

Canara Bank

Dr. Reddy’s
Lab Ltd.

Glenmark
Pharma Ltd

Godrej Ltd

ICICI Bank

Mallya Hospital was inaugurated in the central business district of Bangalore in a
multi-storied complex with excellent medical equipment and best medical
consultants.

Coromandel played a major role in the construction of a super specialty wing at St.
Ann's Jubilee Memorial Hospital, Visakhapatnam .

Eye screening camps, held, where 676 patients underwent checkups and 72
cataract operations done

Organized two eye camps for cataract detection and surgery in association with KK
Eye hospital. Blood donation camps are also organized every year across several
plants.

Under health care category Thalassaemia Society of India was provided with
Bank's donation of Rs. 6 lakh for treatment of Thalassaemic children belonging to
BPL category.

Donation of Rs. 15 lacs to Kanchi Kamakoti Medical Trust, Coimbatore for
Purchase of 40 Seater Bus to the Hospital

School children benefited from the free eye check-up camps that provided free
medicines, spectacles and nutritional supplements.

This flagship program titled “Healthier Children Healthier World” focuses on
children and addresses the issue through interventions which target malnutrition,
immunization and sanitation.

Support Heroes AIDS Project (HAP). HAP is nationwide HIV/AIDS initiative
launched in 2004 to work with media organizations and societal leaders in India.

Apna Clinic, an ICICI Foundation initiative, provides healthcare and counseling on
health, hygiene and road safety to truckers passing through Transport Nagar at
Nigdi in Pune
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»Key Challenges
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Key Challenges Hindering CSR Activities in India (1/2)

= CSR is not a new concept in India and is plagued with a number of issues and challenges as detailed below:

= Lack of interest of the local community in participation and contribution to CSR activities of companies.

Lack of Community Participation in CSR Activities

= Exists little or no knowledge about CSR within the local communities as no serious efforts have been made to spread awareness and instill
confidence in the local communities about CSR.

= Lack of communication between the company and the community at the grassroots level about CSR initiatives

» There is a need for capacity building of the local non-governmental organizations as there is serious dearth of trained and efficient
organizations that can effectively contribute to the ongoing CSR activities initiated by companies.

Need to Build Local Capacities

» This seriously compromises scaling up of CSR initiatives and subsequently limits the scope of such activities.

» Lack of transparency is one of the key issues plaguing CSR in India today.

Issues of Transparency

» There is an expression by the companies that there exists lack of transparency on the part of the local implementing agencies as they do not
make adequate efforts to disclose information on their programs, audit reports, impact assessment and utilization of funds.

» This reported lack of transparency negatively impacts the process of trust building between companies and local communities, which is key to
the success of any CSR initiative at the local level.

= There is non-availability of well organized non-governmental organizations in remote and rural areas that can assess and identify real needs
of the community and work along with companies to ensure successful implementation of CSR activities.

Non-availability of Well Organized Non-governmental Organizations

» This also builds the case for investing in local communities by way of building their capacities to undertake development projects at local
level.
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Key Challenges Hindering CSR Activities in India (2/2)

= CSR is not a new concept in India and is plagued with a number of issues and challenges as detailed below:

* The role of media in highlighting good cases of successful CSR initiatives is welcomed as it spreads good stories and sensitizes the local
population about various ongoing CSR initiatives of companies.

Visibility Factor

» This apparent influence of gaining visibility and branding exercise often leads many non-governmental organizations to involve themselves in
event-based programs; in the process, they often miss out on meaningful grassroots interventions.

Narrow Perception Towards CSR Initiatives

= Non-governmental organizations and Government agencies usually possess a narrow outlook towards the CSR initiatives of companies, often
defining CSR initiatives more as donor-driven than local in approach.

= As a result, they find it hard to decide whether they should participate in such activities at all in medium and long run.

» There are no clear cut statutory guidelines or policy directives to give a definitive direction to CSR initiatives of companies.

Non-availability of Clear CSR Guidelines

» The scale of CSR initiatives of companies should depend upon their business size and profile. In other words, the bigger the company, the
larger its CSR program.

» There is a lack of consensus amongst local agencies regarding CSR projects. This lack of consensus often results in duplication of activities
by corporate houses in areas of their intervention.

Lack of Consensus on Implementing CSR Issues

= This results in a competitive spirit between local implementing agencies rather than building collaborative approaches on issues.

» This factor limits company’s abilities to undertake impact assessment of their initiatives from time to time.

A
eduvisors
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Key Implementation Challenges faced by Corporates

= In case of the bill becoming an act, around 8,000 companies in India — including private and public companies — will have to focus on
planning, designing and implementing CSR initiatives; which benefit the local communities. As a result, there are several key challenges,
which are anticipated.

Funds utilization to increase manifold:
= With increase in CSR spends, corporations will have to ensure that the funds are being utilized in the most effective
and efficient manner, ensuring that there is strategic link between the initiative being implemented and the business
in which the corporation is.

Need to form strong CSR teams:
» In-house CSR teams will have to be formed, who oversee proper utilization of funds and implementation of initiatives.
It will take few years for several organizations to develop and hire the required talent.

Strategic CSR, a new area for several Indian firms:
= As this is a new area of focus, it is necessary that sufficient expertise is available for the organizations. As mentioned
above, developing in-house teams, would require time and resources.

Necessitation of redesigning of company vision and mission:
= A strong CSR strategy is one, in which it is linked to the business goals and objectives. It is imperative for
organizations to realign their company’s vision and mission to ensure that the CSR goals are being met.

Need to build on-ground implementation capabilities:
= While there are several NGOs operating in India, there are very few number of organizations which have the on-
ground implementation capabilities. A single team managing multiple delivery partners is the ideal situation for the
organizations to be in.

A
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*CSR in Education
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Why CSR in Education? (1/2)

Rationale

One of the most significant indicators of social progress is education, which also plays a decisive role for a society to achieve
self-sustainable and equal development. With an increasing global realization of how business community can (and should) contribute to
social objectives, education deserves a higher level of corporate involvement than status quo.

Education, especially primary education, is
recognized as one of the top priorities by the United
Nations as a significant dimension of the goal
toward which human beings should head, only
second to eradicating extreme poverty.

(1) Educated citizens as
creators of institutions

(2) Trustful institutions
as prerequisite for
business

(3) Economic players are
responsible for promoting education

United Nation’s Development Goals
= Goal L: Eradicate extreme poverty and hunger _ _ _ _
= Goal 3: Promote gender equality and empower women
= Goal 4: Reduce Child Mortality Rate
= Goal 5: Improve maternal health
= Goal 6: Combat HIV/AIDS, malaria, and other diseases
= Goal 7: Ensure environmental sustainability

= Goal 8: Develop a global partnership for development

= Educational issues are essential for:

1. Human progress
2. Societal development
3. Creation of a healthy economic environment.

» This key status has earned education an international
recognition as a driver of long-term wellbeing of
developing countries.

= Therefore, it is natural that the business community in
India, should play a part in optimizing the education
conditions by lifting poor society out of illiteracy and
decreasing the undereducated population.
2eauyVv




Why CSR in Education? (2/2)

For Indian Corporates in today’s world, being involved in social activities related to education can fulfill some of the following corporate
strategic objectives:

= CSR activities serve as an effective way for the company to seek better reputation while
contributing to the society.

| Building positive reputation

= Participation in educational endeavors gives companies a positive image as being concerned about
the younger generations and a hopeful future.

= By sponsoring various educational activities, companies gain the opportunity to hire students
showing high potentials.

Accessing high-quality human resource

= While the specific actions vary among different levels of involvements, the purposes are generally
related to maximizing influence on prospective employees.

|9 » By undertaking activities in education, companies can broaden and enhance their mission and

Fulfilli ISSI 2 : - L .
LTing company mission vision by targeting specific goals and objectives in the education ecology.

9 » By having direct focused programs relating to education, companies can receive high visibility,
| Direct CSR involvement at low level make large direct impact, and capitalize on the opportunity to really leverage their strengths and
resources.

= Even though Govt. and NGOs are playing their part in promoting education, they lack specific skill
sets that companies can bring in to enhance the quality of education. Some of these are:

1. Corporate players are believed to be generally better at administrating complex tasks and
| Need for change managing resources effectively to meet specific needs.

2. Higher involvement from a financial perspective to strengthen the education system in
underdeveloped regions.

3. Deeper participation of businesses will lead to greater expertise by engagement of the
company’s most valuable resources in educational activities.

A
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Education Segments Aligned to CSR

Certain segment in education are intrinsically aligned to CSR activities. They have been highlighted below:

Pre Schools

K 12 Schools

Classroom

v Government School
v' Affordable Private School

Private Premium School

v Vocational Skills Development

E- Enabled

v Multimedia in School

CD ROMs
Online Content & Assessment

Live Remote Tutors

v Teacher Training

Higher Education

Test Preparation

ASC - Arts, Science, Commerce
v Under graduation
v Post graduation
Professional
v Certificate
v Under Graduation

v' Post Graduation

Online
Certificate

University Courses

Vocational (employability linked)

v Engineering
v Medical

MBA
UPSC
International (GRE/ GMAT/ TOEFL/ SAT)

Process Automation
Enterprise Resources Planning

School Management Systems

Others

Urban
v Industrial

v’ Services (finishing
schools)

Rural
v Farm

v Non — Farm

v Publishing
v’ Stationery

v’ Sports Equipment

v Aligned to CSR Activities

p)
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Education Focused CSR Activities: Degree of Engagement

Level of Engagement

= Relationships are characterized by joint activities or ventures that are perceived as having major strategic value by both
the business and the nonprofit organization.

Integrative

= In this stage, formal processes and procedures are developed to handle complex management requirements, and each
partner’s values and practices are often affected by the other’s.

= Relationships consist of exchanges of resources through specific activities, such as event sponsorship, licensing, service
contracts, volunteer programs and cause-related marketing.

= In comparison with the philanthropic stage, the level of interaction usually intensifies, relationship management becomes

Transactional more complex, and a broader sense of partnership may develop.

» These relationships are usually perceived by both business and nonprofit partners as having greater strategic value than
philanthropic relationships.

= Relationships exist between nonprofit organizations and their donors, who provide tangible resources (such as money or
goods) in exchange for intangible benefits from the nonprofit (such as enhanced reputation or fulfillment of the desire to

Philanthropic help others.)

= Strategic value is usually determined by considering the resources nonprofits gain that they can use to achieve desired
results and the opportunities businesses gain to support their communities and meet their philanthropic objectives.

Stakeholders

K12 Education Higher Technical & Vocational Education
Education

A
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Education focused CSR Activities: K-12 Education

Level of Engagement

Integrative

School Adoption
= Govt. School Adoption

= Adoption of One Teacher
School

School Management

» Residential facilities for
govt. school students

» Operating and managing
pre schools (Anganwadi)

School Establishment

= Establishing a new public
school

= Residential public school
for tribal  students/
weaker sections

R&D

= Sponsor research in
design/ innovation areas
in educational institutions

Transactional

ICT/ Library

= [ICT/ E-learning
Implementation/  Digital
library

= Furnishing and

functionalizing libraries

Learning Programs

= Teacher training

» Organizing educational
camps
» Health  programs for
students
» Promoting education of
girl child

= Mobile Science Vans

School infrastructure

= Provisions for school
infrastructure

= Amenities for science,
mathematics and

language labs

= Distributions of school
kits/ Stationery

= Safe drinking water

Others

= Mid-Day
management

Meals

» Providing education and
training to differently-
abled children

Philanthropic

41

Donation

= Donation to rural school

Scholarships

= Scholarship schemes for
backward, tribal class,
SC/ ST and OBC

= Adoption of Meritorious
students

Others

= Supporting Govt. initiatives in improving schools
» Promoting school based activities - Mathematics, Science

» Financial subsidies for teaching staff

Stakeholders

K12 Education

Higher
Education

Technical & Vocational Education
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Education focused CSR Activities: Higher Education

Level of Engagement

Integrative

Establishment and management of institutes
= Establishing community colleges

= Running engineering/ degree colleges

Transactional

Training & Development

= Teacher training programs for colleges in rural
areas

» Design and development of programs in
community colleges

Philanthropic

42

Scholarship/ Reimbursement

= Scholarship programs for students to enable
them pursue higher education

= Reimbursement of fee for college entrance test
topper for their higher studies.

Promotional Activities

= Promoting higher studies amongst girl students
especially those from government schools

= Provide sponsorship for education / training /
rehabilitation services for differently-abled people

Supportive Activities

= Supporting need based construction of hostels,
classrooms, toilets etc. in higher educational
institutes

K12 Education Higher
Education

Technical & Vocational Education

p)
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Education focused CSR Activities: Technical & Vocational Education

Level of Engagement

Establishing Institutes Establishing Centers Managing/ Up-gradation
= Establishing vocational training = Adult education centers = Managing centers for Training for
: institutes = Non formal schools and employment (converting ITls in
Integrative . education centers CoEs)
= Establishing rural self

» Financial literacy and credit

employment training institutes :
counseling centers

= Up gradation of ITls

Skill Development Training for Specific Groups Test Preparations/ Others
» Developing training modules in = Program on sustainable = Coaching institutes for
local language agriculture for farmers underprivileged students
: » Digital literacy and life skills = Organize workshops for disabled « Competitive exam oreparation
Transactional programs on industrial practices for skills P prep
» English language training development / Mobile Therapy = Promotion of sports activities
= Programs on self employment Van
skills = Vocational training to self help
= Training in financial literacy group (SHG) members
Scholarship/ Counseling Job Enhancement/ Placement
= Career counseling = Sponsoring self-development and leadership programs to
Philanthropic i
P = Scholarships for skill enhancement enhance employee effectiveness
= Provide sponsorship for job fairs

Stakeholders

K12 Education Higher Technical & Vocational Education
Education

A
eduvisors
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CSR Activities in Education by Corporates

10

Bharti

Microsoft

Reliance

ICICI

HDFC

GMR
Infrastructure Ltd

ZEE
Entertainment

Indian Bank

Infosys

= Adult Education

= English Language Training
= Coaching Classes

= Running Schools
= Computer Literacy
= Teacher Education

= Running Schools
= Scholarship Program

= Teacher Training

= Support Government
Initiatives

» English Language Learning

= Elementary Education
= Financial Literacy

= Scholarship Program

= Higher Education

= Support Government Initiative
= Activity Centre

» Primary Education

= Scholarship Programs

= Activity Centre
= Teachers Training

= Computer based literacy program for adults

» English language learning product using mobile Interactive Voice Recognition
System (IVRS) and SMS technologies
= Competitive exam preparation through smart phones, computers and tablet devices

» Primary school in Maharashtra
= Computer literacy program for rural India
= Training and motivating teacher to improve studying experience with e-learning

= Schools in and around its manufacturing plants also runs education awareness
program

= Reliance Dhirubhai Ambani Protsahan scheme for meritorious poor students for
higher education

= Teacher education reform program in Rajasthan and Chhattisgarh
» RTE compliant model schools in Chhattisgarh
= English relay program in 100 government schools

= Galli Schools — bringing elementary education at the doorsteps of slum children’s
= Financial literacy to 63,000 children in 600 schools in Odisha and Andhra Pradesh

= Scholarships for under-privileged meritorious students and interest free loan

= Running engineering college

= Improve educational quality and infrastructure facilities of government schools
= Setting up of 70 community libraries

= Free education to 1 million rural children’s to eradicate literacy

= Cash incentive to 10" & 12t standards topper

= Set-up 40,000 school library in Karnataka
= Teacher training in rural Karnataka
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CSR Activities in Education by NGOs

NGO Name Education Segment of Operation CSR Activities

10

BareFoot College

Planet Read

Pratham

Reach Education Action
Program (REAP)

Hope Foundation

SMILE Foundation

CRY

Seed Foundation
Givelndia

Akshara Foundation

= Education In Rural Areas

= Non-formal Schools

» Reading And Literacy Development

= K12 Education

= K12 Education
= Skill Enhancement
» Residential Learning

= K12 Education
= Skill Enhancement

» Primary Education
= Non-formal Education
= Literacy Programs

= Early Childhood Education

* Primary Education

= High School Level
= Higher Education

» Primary Education

= Pre-school
= Activity Centre

= Support teacher salaries
= Support teaching aids and materials
= Support solar lanterns for night schools

= Same Language Subtitling (SLS) of educational and entertainment
materials

= Creating low cost schooling model so that everyone goes to school

= English nurseries, open schooling, supplementary classes
= Adult literacy, skills training, teacher’s training etc
= Residential learning for tribal boys & girls

= Education for girl child
= Vocational training for employment

= Early childhood education, Pre-schools for underprivileged children's
= Education for school dropouts
= Functional literacy for women

= Partner with grassroots level NGOs supporting children education
= Support government schools

= Donate books and uniform to children's in need
= Provide scholarships for higher education

» Provide schooling to disabled and tribal children’s

= 800,000 children’s benefitted from the program
= Setting up library in schools & community centre

p)
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»Eduvisors Capabilities
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Eduvisors: Profile of the Firm

_ Eduvisors is India’s leading sector-focused consulting firm in Education. A part of Barry & Stone (B&S), a global
The Firm network of independent consulting firms with 12 offices in 8 countries, Eduvisors is a pioneer amongst consulting
firms in India with sole focus on the Education sector.

= Qut team comprises a healthy combination of PhDs, MAs, Engineers, Architects and MBAs. The rich diversity of
People backgrounds within Eduvisors and experts from Barry & Stone network brings the an array of expertise we need
to tackle our clients’ most complex problems, globally.

» [n addition to the experts within Eduvisors, we maintain a network of external Team with alumni from
experts. These experts are highly regarded thought leaders, notable authors, leading global schools
educators, researchers, and executives from leading academic institutions,

industry, and government. Together, we are able to offer our clients thought Harvard

leadership, integrated with in-depth quantitative analysis and hands-on
experience, to help address critical business and regulatory challenges in
Education. I M

= In other words, we provide our clients with integrated resources for growth,
from both our in-house experts and external experts. We assume the role of an XLRI
“‘intelligent conduit” by connecting our clients with relevant best-in-class thinking
and resources outside of Eduvisors as needed.

= Gurgaon ¥
Presence = New Delhi pip e
, . New Delhi .~ o . ii
= Hyderabad Gurééon o e ur presence across regions, positions

us uniquely as a leader in research &

= Bangalore . . . .
d advisory services to Indian education

ﬁﬁﬁﬁﬁﬁﬁﬁﬁ

b1 AN \ ocEan
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Our Practice Areas

Practice areas:

Capacity Building

Plan, Develop & Launch

. K-12 School

. Higher Education Institution

. Education City

= Vocational & Skill Development
Institutes

India Entry Strategy & Implementation

JV & Franchisee Development.

48

Performance Improvement

ManagED

. K-12 Management Services
. Higher Ed. Institution Mgmt. Services

EduAngels

= Scholarship Management
. Financial Aid Management

Business Advisory Services

= AuditED - Educational Institution Audits
. Transaction Advisory Services
. Investment Advisory Services
=  Government & Public Sector Consulting

\ Social Sector Program Design & Evaluation F

Establishing International Partnerships

Includes CSR Consulting

Client Segments:

Educational Institutions

= K-12

= Higher Education

= Vocational and Skill Development
Institutes

International Stakeholders

= Colleges and Universities
= Education businesses
= Not-for-profit organizations

Other stakeholders in Indian Education

= Large Corporations
Investors (VCs/PES)
Foundations

NGOs

Govt. and quasi-govt. org.

p)
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Eduvisors’ CSR Consulting Capabilities

Strategic CSR consulting, Eduvisors’ focus area

= Eduvisors CSR Practice offers customised, end-to-end solutions to
corporates at different stages in their CSR engagement cycle.

- For organisations new to the domain, we help them identify their
CSR roadmap, using our proprietary diagnostic tools.

- For organisations that already have a CSR programme in place,
we help them align it with their strategic objectives and their value
chain.

Social Dimensions

Generic Social Value Chain of Competitive
Impacts Social Impacts
P P Context
Good Mitigate harm Strategic philanthropy
. . T that leverages
Citizenship v i u ] ! capabilities to improve
activities salient areas of
competitive context
Transform value-
chain activities to Strategic
Resggr&swe benefit society while CSR

reinforcing strategy

Source: Strategy & Society - by Michael E. Porter and Mark R. Kramer

Eduvisors focus area

Eduvisors CSR Consulting Services

For Corporates

= CSR Strategy & Planning

= Sustainability Research

» Audits and assessment

= Communications and reporting

= CSR-related training and capacity building

For NGOs

= Fundraising

= Strategic planning

= Partnerships and alliances
= Grants proposals

= Audits

= Campaign planning & implementation

A
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For Corporates: Overview of CSR related Services

Eduvisors offers customized, end-to-end solutions to Corporates at different stages in their CSR engagement cycle. Our work spans early
learning, K-12, and post-secondary education, as well as skills development for youth and community engagement.

CSR Strategy & Planning Organizations new to CSR activities

= We help organizations co-create their CSR road-map,
using our proprietary diagnostic tool, 'Corporate
Conscience'.

Sustainability Research * In doing so, we work closely with the leadership in

revisiting the organization's vision, mission and values

= We conduct a 360° audit of its stakeholder ecosystem,
and evaluating the relevant best practices.

Audits & assessment

Organizations with established CSR activities

Communications and reporting

= We help organizations align their CSR programs with
their strategic objectives and their value chain.

= Eduvisors not only creates a strategic framework for its
clients, but also takes responsibility of program planning,
management and audit.

CSR-related training and capacity building

p)
eduvisors
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For Corporates: CSR Strategy & Planning

Our Services

CSR Strategy & Planning

Planning & Implementing CSR Projects

= An efficient and trusted partner at the grassroots with direct access to
beneficiaries is one of the most important components of a successful CSR
program. The activities involved are detailed below:

» Preparing an implementation roadmap and budgets

» Implementation of the initiative/ selecting NGO or
implementation partner and training them to execute
CSR mandate

= Defining processes and reporting framework to
measure outcomes and monitor progress

= Evaluate and improve defined processes

= Publish  periodic reports based on detailed
assessments for company review

p)
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For Corporates: Turnkey Project Management Services

We understand the critical focus areas and appropriate sequencing of execution to effectively design and implement a successful CSR
strategy, which would enable our clients greater returns as CSR becomes more integrated into core business strategy.

Level of Engagement

Plan

Develop

Launch & Manage

Integrative

Transactional

Philanthropic

= Develop a working
definition of CSR

= |dentify legal
requirements

= Review corporate
documents,
processes, activities
and internal capacity

= Review current CSR
activities conducted

= |dentify and engage
key stakeholders

= |dentify specific
impacted
stakeholders

= Conduct needs
assessment study in
the identified
location through
primary research

= Prepare CSR
business plan

= Build support with
CEO, senior
management and
employees
Research what
others are doing;
Assess the value of
recognized CSR
instruments
Prepare a matrix of
proposed CSR
actions
= Develop ideas for
proceeding and the
business case for
them
Decide on direction,
approach,
boundaries and
focus areas
= Set measurable
targets and identify
performance
measures

= Engage local and
on-ground partners
required for
implementation of
identified initiatives

» Engage employees
and others to whom
CSR commitments
apply

= Design and conduct
CSR training

= Establish
mechanisms for
addressing
problematic
behavior

= Create internal and
external
communications
plan

= Make commitments
public

= Measure, evaluate
and assure
performance

= |[dentify opportunities
for improvement

= Report on
performance,
internally and
externally

= Engage
stakeholders

52

K12 Education

Higher
Education

Stakeholders
Technical & Vocational Education
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For Corporates: Sustainability Research

Our Services

Sustainability Research

= We believe that the single most important thing you can do--before you spend
significant time or money on specific CSR initiatives--is to understand how
sustainability impacts your business model, your value chain, and your products
and services.

= Following is the process we undertake:

Document a policy that clearly articulates
organization’s approach to sustainability

* How do you define sustainability?
= How is sustainability managed?

= What are your priorities?

= What are your goals?

= What are your commitments?

Programs, activities and initiatives that bring you
sustainability

Examples:
= Sustainability Report
= Audits & assessments

Performance metrics that demonstrate proof of
sustainability progress.

Examples of metrics used:

= Accountability standards

» GRI indicators

= UN Global Compact Principles
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eduvisors




For Corporates: Audits & Assessment (1/3)

Our Services

Social Audits

= \WWe assist our clients measure the results, effectiveness and value of their CSR
and Sustainability initiatives using both quantitative and qualitative
methodologies.

= We conduct not only sustainability and social audits but also social compliance
audits to monitor and measure an organization's progress and achievement
against relevant indicators and benchmarks

Child Assessment

Audits & Assessment

= Eduvisors has proven experience in the following:

1. Early childhood assessment, including psychometrics (norming, reliability, and
validity)

2. Administration and training

3. Scoring

= Qur team brings detailed knowledge of standardized and observational child
assessments in language, literacy, maths, socio-emotional areas, learning, and
health.

= Eduvisors uses such data for continual program improvement through training
and technical assistance.

p)
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For Corporates: Audits & Assessment (2/3)

Our Services

Audits & Assessment

Stakeholder Need Assessment

= No business can thrive without identifying, nurturing and responding to the needs
of its stakeholders. Eduvisors undertakes stakeholder assessment to map out
their needs and requirements. These include, but are not limited to the following:

1. Employee Assessment

- Conduct online surveys to interviews with factory workers to interaction with
senior management

- Surveys and interviews to understand the needs and expectations of your
employees and help you map this data to your companies needs and
priorities for CSR engagement

2. Community Need Assessment

- Primary and secondary research using quantitative and qualitative methods
- Mapping community needs to company resources and interest and making
recommendations for CSR programs

Community Needs Assessment

= We help organizations that operate in multiple geographies where there are
varied cultures, social practices and issues by conducting a detailed study to
understand and define the following:

~N

[ Stakeholders

Issues - how to
manage them

Impacts - positive
and negat|ve

Review mechanism
for this process

—
i

Process for
handling complaints

3

Resources and
accountabilities for
community
relations and
projects

)
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For Corporates: Audits & Assessment (3/3)

Our Services

Company Assessment

= Comprehensive analysis of our client's current position based on global
standards and best practices in CSR.

» The analysis includes a detailed report on the current status and the gaps in the
CSR strategy and implementation. This entails:

= [dentifying and = Reviewing current * Implementing the
documenting the activities  against strategies agreed
primary objectives desired objectives upon

for CSR

Audits & Assessment

Impact Assessment of Existing CSR Programs

= Evaluating the effectiveness of CSR programs is one of the most important steps
in end-to-end implementation of programs.

= We offer holistic assessments to evaluate the impact of CSR activity on business
objectives (increased visibility, brand recognition etc.), on your NGO partners and
on community/beneficiaries.

=Our methodology varies from baseline-endline surveys, control group
comparisons etc.

» The data collection tools range from semi structured, personal interviews to focus
group discussions to administering questionnaires or a combination

A
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For Corporates: Communications & Reporting

= As a leading player in CSR programs focused on Education, Eduvisors has
collaborated in efforts to refine standards and define best practices. Eduvisors

assists its clients develop:
1. A reporting and communications strategy that effectively supports and

enhances CSR programs in Education

2. An annual report or other communications tool that provides a balanced view
of CSR-related performance

3. Stakeholder engagement processes for increasing transparency and
improving communications

4. KPIs, metrics, and case studies that effectively communicate the progress
toward business objectives

Business benefits Specific areas of

expertise

Drive change by setting solid baselines and clear Corporate reporting / external

commitments for improvement. communications, including
direct, digital and mass media
Communications and Reporting Increase alignment and integration of sustainability campaigns (including

communication creatives) [/
internal  communications  /
public relations / performance
Bolster collaboration by celebrating achievements, reporting / code of conduct

inspiring innovation, and confronting challenges. implementation /  external
standards communication /

i - - communications  strategy  /
Strengthen internal and external relationships by triple-bottom-line reporting

serving as a platform for ongoing dialogue.

activities across the organization

Enhance brand image by building credibility in the
marketplace.

p)
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For Corporates: CSR related Training & Capacity Building

= Empowering human resource with innovative CSR/ Sustainability trainings and
capacity building tools bring value to our clients.

» We offer trainings to develop internal capacity and the right know-how and tools

to equip the human resources in an organization. This includes the following:

accountability channels (internal and external)
for publicizing the achievements

Wﬁ

[Agree reporting lines forJ Establish communication

Identify key people, roles and Define internal processes and
responsibilities at all levels procedures to achieve the
(vertical) and representing all identified objectives

sections (horizontal) of the
client organization.

Specific areas expertise

CSR-related training and Capacity Building

= Code of conduct implementation
= Workplace ethics and values training

= Human rights in the workplace

= Employee-organization values alignment

= Ethical leadership training

A
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Services for NGOs

= Limited resources for CSR activities combined with increasing expectations for evidence of impact has made effective management of
programs more important than ever. Eduvisors, with its data driven expertise, provides comprehensive services from inception to

implementation along with evaluation and reporting.
Fund Raising Services Grant Proposal Making Philanthropic Audit
» Private Clients often establish

» The various fund raising services = Qur professional proposal writing

include services include: philanthropic foundations or donate

- Organize Funds for NGOs - Planning of the program design, funds to charitable organizations.

- Institutional &  Government - Development of the project = Eduvisors can review on-going
funding description projects on the ground to ensure

- Different Fund Raising Plans - Submission of the proposal for that their money is being channeled

- Corporate Fund Raising grants. in the right direction.

- Foreign funding
- Fund Raising events

Strategic Planning

Campaign Assessment and Audit
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= We provide clients with research-informed advice to devise
their funding strategies and to guide them in their decision-
making processes.

= Advice is provided on a range of critical issues such as:

- Leadership and organizational development
- Institutional planning

- Donor relationship management

- Market positioning

- Volunteer development

- Project planning

= To help clients examine the strengths and weaknesses of their
operations and determine the tools and skills needed to
achieve their goals, Eduvisors performs strategic campaign
assessments. These involve:

- Interviews with key leaders and volunteers
- Detailed analysis of related internal structures and systems.

= In addition to an objective assessment of potential, the client
receives a clear strategy with specific recommendations for
improvement and a draft case for support.

p)
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=Case Studies
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Case Study 1: Establishment of Vocational Training Institute

Category Vocational training
Client A leading joint venture between a Coal and Power Company
Project Title Establishment of Technical Training Institute in Eastern Madhya Pradesh

» The management of the company wanted to establish a Vocational Training Institute in eastern Madhya Pradesh
for the upliftment of the local society, in an attempt to increase trained manpower to meet the needs of the local
Project industries.

Summary = We were hired to conduct a detailed study to understand the needs of the local industry, the current educational

standards of the local population and other parameters which lay the foundation towards the design of the
Vocational Training Institute.

Research Methodology Research Outputs/ Recommendations

= Secondary research to understand the current scenario = The proposed design for the vocational institute, incorporating
(demand, supply & regulatory framework) at a macro level the following:

= Detailed primary research including qualitative interviews with 1. Landscape of programs

the identified stakeholders . .
. Comparison of various program types

2
" Documentation and presentation of the following: 3. Recommendation of trades under vocational training
4

1. Analysis of secondary and primary research outputs . Operations and Launch Plan, which included:

2. Detailed launch plan

Student sourcing
Faculty sourcing
Curriculum design
Placement of students

3. 10 yr financial plan

A
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Case Study 2: Improvement of Government Primary Schools

Category Primary education
Client An established Indian Conglomerate
Project Title Comprehensive Assessment of Needs

» The conglomerate was evaluating opportunities of working with the government schools in a specific district of
Uttar Pradesh, with specific focus on a particular block in the first stage with the objective to improve the overall

Project quality of schools.
Summary

= We were given the mandate to conduct a primary research led study to understand the various gaps and needs
at the government schools; thus identifying intervention areas.

Research Methodology Research Outputs/ Recommendations

»Secondary research to understand currently operational = After conducting detailed primary study, recommendations on
schemes and preparation of detailed list of assessment areas, the following areas were made:

on the basis of which gap areas are to be identified. o :
1. Feasible intervention areas

= Visits to government schools in the identified block, to 2. Possible modes of interventions
understand the as-is scenario with respect to the various 3. Operating models for each intervention area
identified assessment areas e : .
= On finalizing intervention areas and strategy for
= Documentation and presentation of the following: implementation, a Memorandum of Understanding (MoU) was
1. Analysis of current scenario in government schools based draftgd gndtprgselrlted t(: ttrr:e (cj:onp erngq ?overntmentlofflmals for
on the various identified assessment areas permission to implement the designed intervention pians
Identification of key areas of intervention = Permission has been granted and currently the implementation

stage has commenced
Operating plan to implement various interventions

Financial Plan/Budget A
Memorandum of Understanding (MoU) eduvisors

ok 0N
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Case Study 3: Improving Quality of School Education

Category School education
Client An established Energy Company
Project Title CSR initiatives in school education

» The company was evaluating interventions towards improving K12 Education on a long term and sustainable
Project basis in its area of operations in a district of Rajasthan.

Summary = We conducted a formal study to assess community needs in Education, validate the hypothesis on planned
interventions and evaluate the feasibility of these initiatives.

Research Methodology Research Outputs/ Recommendations

» Secondary research to understand key human development = After conducting a detailed primary research-led study, the
indices and literacy needs for the district. following initiatives were proposed for further evaluation:

= Interviews and discussions with the company's CSR team to 1. Implementation of ICT in school, which included:
understand the needs as expressed by the community and as
perceived by the team through their experience of being closer
to the community.

- Detailed evaluation of various ‘multimedia in classroom’
solutions

- Pilot implementation of the most feasible solution in 1-2

= Develop hypotheses on interventions and initiatives to be
govt. schools

validated and planned for.

- Continuous impact and effectiveness assessment for 6-9

= Visited schools in the district to assess needs, validate our o
months before launching it to other schools

understanding of the pain areas and propose planned
interventions. 2 Increasing the pool of English teachers by engaging NGOs

who were evaluated to lead the implementation of this
initiative.

3 Establishment of an affordable private English medium school UV1’SOI‘S
in the district
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Case Study 4: Establishment of K12 School

Category Establishment of K12 School
Client A leading Polyester Manufacturer
Project Title Design and launch of a K12 school

» The company wanted to establish a school with the following vision:
- Should provide for social mobility; children should be able to progress to professional education leading to
Project socio-economic upliftment of their families;
Summary - Should cater to the local community

= We were given the mandate to conduct a feasibility study, through primary research, to assess the needs and
understand the requirements of such a project

Research Outputs/ Recommendations

Research Methodology

» Secondary research to understand the K12 school market in = After conducting detailed primary and second research, the

the proposed areas and other neighboring cities/ towns following areas were detailed in the project report:
= Design of research guides for primary research. The primary 1. Opportunity and need for a new school in the proposed area
research was conducted through detailed qualitative interviews 2. Proposed positioning of the new school
which were conducted with school administrators, teachers and 3. Key differentiators of the new school
parents belonging to the proposed area. 4, Recommendations for location of the new school

= On establishment of the proposed school, Eduvisors was also
engaged for the next phase of the project which included
(currently under way):

1. Development of school
2. Launch of school
3. Management of school

A
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For more information, please contact:
Bharat Parmar

T: +91 (124) 4119162, 4229162 Extn. 106
M: +91 98117 99162
E: bharat@eduvisors.org
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